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UTILIZNG GO-DES GN TO CREATE MARKET- DRIVEN PRCDUCTS

B/ Rtrick Hvell, Nublog, \Pof Rodit Bidltion Design

Wt isthisandwhoisbuyingit? Reedthis
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quatefroman adudl presrdease

"Qur god westodevdp a pradudt tha wadd rival the
e inpad o thermaonae Inader tonekethis
aredlity, thedesgnwoud nesd toinegrate nureraus
techn gy featureswhie remainngacessbleto Interne:
beginnesaswell assawy FCusersE wefed thelEB0X
produd isgangtobe gandrd farein menyd thehares
d thefuure”

Whet hares? Whet fuiure? WHOIsgang toaaessthe Internet, play DVDs and usearendteaorntrdled
FOwhile codking inthe kitden? Soundslike agradp o desgrersina sall roomadeddedit woddbe
ad idesE egpeddly gvenit rgresented an enginesring dellence tointey atethese digarate
tedhndogesintoabax

Trytoavad mekingthismisteke Todedgna suaessu pradud, you have tofigureout whoisgang to
Uit and undergand what prddemit issaving. You nay thirk your ideafar anewprodud isso
fabuausthet everyonewill wart it, but howdoyou knoa? Unfartunetdy meny pradudsareconaeived
infdloning way:

ha ageat ideal | don€knavwha merket pradlemit sdvesar wha merket ned it fills but it | know @il likeit.O
Treaiticl questiorsaren®arsnered.

Hatory suggestspraudsdesigned inthisway will be merket falluresasthey affer fran SrareRy
Srararebdesgning asuarepeg tofit intoarand hde. Desgndossna et redlity. Thetargt
merket nesdsa pradud inthefomd adrde, yet the designer/ enginer cestesabax.
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Square Peg Syndrome

! b @ ao !“
Targeted User J’ "H + . J[‘ Designer/Engineer

| |

“Like trying to fit a square peg into a round hole”

Why doesthisheppen? Mot pradudstoaoky arenever influenced nar vdideted by the pecple thet by
and usethem Bt letGtakeit one gepfurtherE they arenat adesignedby theintended audiene

What is G>-Dedgn?

@®desgnisapartidpetaydeson pratice utiliang Ussr-(@Entered Design (U, but most inpartantly
it imavestargeted users(whether they will be responsble for buying the produdt ar Sy Lsngit) to
aestenarka-driven pradudsthet utinetdy drive noreastamer denand, user adgation, stifadtion
and mod inpartantly, pradud prditality. It inteyrates ssamesdy with erket-criven praouct
manegenent pratices bathgraegcandtatica, incorporating researdand testing tedniquesto
underdand a procud @rdevance and to valicteits futre merket aceptane

Dedgrersaretypicly nat usrsdf agiven pradud, yet taday ot produd saredesgned and
engneredwithlittle a noagtarer a user indverent. Siredesgnersgether infarmetionfrom
usrs odfinereguirerents and hopeflly refled whet they learned in the praposed design. Ater
bringing the pradluct to merket, targeten] userseither ueit o nat. [t@a prettyrisky proposition NOT
undergandinginadhvence howit may o mey nat be resived by thetargted audience,

Thedtenative DO Design -rgedsthis goproach. Woesigned prajudsareaeated with designers
asorersand o usarsworking tagether adllaboretively. Itisnat just aprocess--it®a philosophy. The
desgner hddstarget usersin high edeemand conddersthem eparsin the pradud area because they
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ARE They expat atarersand userstopartidpeteas equal menbarsonthe desgn team Desigrars
will na have the sare pesson about sorething thetarget audience wartsar whet they aretrying to
athiee. Nor will desgnershave a degp undertanding o therr redlity, therdare their rdeinthis
prasssisaudd todedgna merket-driven pradud.

@®0desgned pradud shave many RO bendfits Mogt softwaredesign dedsorsaretypicly nede
during theffirs 10%0f the design and devel gorment pracessand can deternine 0% a produd Gaodt
and parformenee (Aaron Merass and Assodates). By getting usersinvaved to aodesign the produd
early on, you anavad the atly fixeslater dueto comritting eqoensve resouresand timewithaut a
usr-Entricdesion.

Co-design Approach

Designer & Target Customer Collaboration

Market Segment Acceptance
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(-Dedgn Integrated with Product Managerment

Gheamd produt menaementisto knovandundrgandthemerket sowdl tha theprodut ar senicefitshim
(usar/ buyer) andsdlisitsdf.O  Reter Duder

@0eson praticssintey aewith market-criven pradud menegeen praticessbathdraegaly and
taticlly tohdpidertify whatthe merket prddensareand hovto sdvethem By interating,
abeenving, and understanding whet usersnesd Nimerket analysisNand by bringing target usersin
franthe augadeto design pradudsN product planning and praduc design Naodesigninoressesthe
likelihood of product menegenent sucess (and the pract?).

Market Research N Disoovering the hatO

Traugh us ressarch or aortedtud inguiryNthe gLy of usersiintheir ussgeenvirament() N
pracct menegersand designer sareabletoidentify @rademapportunitiesCand verify themby
adoening and gathering fidd detafromusersinthar dally arred. Trebendfitsaretwofdd. In
addition todisovering patattial pradud gppartunities the noretime you goend to underdand user
anted, thelesstimeand money you will oend saving the prddem Ate detagathering and
andyss @rntedua Gnonledoe senesastheinitia input toaresteuser persnes SErariosand

neubloc.

evatualy adesgn sdution.
Pragmatic Marketing® Framework
Business G Marketing
Cose Positioning Plan
Distinctive Morket Pridin Sales Customer
Competence Sizing o Process Acquisition
Product Buy, Build Market Customer
Performance or Partner Requirements Retention
Operational Product Product Launch
Metrics Portfolio Roadmap Plan
3 Market Quantitative Product Produdt Program Sales Channel g‘
g Analysis Analysis Strategy Planning Strategy Readiness Support g
Technology Win/Loss Buyer Channel Presentations
Assessment Analysis Personas Training & Demos
Competitive Success Collateral & “Special”
Assessment Stories Sales Tools Calls
Release Thought White Event
Milestones Leaders Papers Support
Lead Competitive Answer
Generalion Write-up Desk
Denotes areas Co-design infegration areas within framework
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Inteniens, user cosenetion, and user suneysaredatagat hering tedhnigues used to understand user
goalsandtasks Unliketradtiondl inteniens which aretirme aonsuning and et with neggtivity, these
tedriquesaonds of watding usersabthar workandinteratt withalleagues, repuiring lessof usar D
time. We arelodding far fdloning. Aethey effidert? Dothey have theinfarmation they nesd?\Whet
infarmetion is ot rdevant?Whet arethe environment conditionslike? Arethereenvironment
angrants? Wet isautoneted va menua ? Whet ismissing? The godl istogether asmuch detaas
posshle fromthese exardésesfar aconppdling analyss

For exanle, we performed gudiesat aleading aonauner dedraics pardaretoressardhhov
anaunerssop far bigitide itars We dsovered a number of pralemaqaoartunities Thraugh
indret dosenetion, the sllesgtaff did nat underdand conrperade differenass between conpeting
seaeproduds Addtiondly, availabe pradudt liteaturevesfeat urepadfic providng absdutdy no
ingght topradud quality. Gnsunersdid nat have theinfarnration needed tormeke aninfarmed buying
deddonfor eqers\veprauds It wesaloselose stuation for aonsumer and sdler. Wedarified this
prddemby conduding conauner intendens

Wt if the consumer hed a softvareprodut anawirdessdevicg, a thepant o shagaing, thet
dloned thremtoconpareproduats? Wt if they hed ingtareaaesstoansumer rejiensabout each
praud ?Knoning the garewes suffering framhigh attrition with their sles g ff, would tHsbhe agoad
pralud tohdp themmove norebigticketsitars? Wauld this gpdication be a good softweredlution
madeiea ndhle phoretoinrease itsval ue? Using these resear dh tedniques with adtLel
anauners apaatia newprodud wesdsovered

Product Planning and @-design N GHowGOto Solve the Problem

Apradud mugt be dedgred toersble usrstoadieve gads effeivdy and effidently meking hid her
takseeder toparfamwiththe produd thenwithaut it. Geerly definingwhowill be usng the pradud
isthe nod aritical S befareadesign an beging User parsones (prdiiles) areaeated tobasdine user
nesds eqpaddions demoy gohicsand target merket ssgnentation. The personalindudes ddfining
whet hig her nestsare desribing user acesstoavailale techndagy and infarnretion, and defines
whet typesof pradlensthey aurretly have. It desribesthe uisr@ artext. The user personalisused as
trefoundition far the codedgn direttion (and perhapseven fuiurepronttion). Inesseneit bridges
the @hatQnith the Gond
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Raming and stting up a cdesgnenvranent (physal o virtual) isessartid towarktagether to
aesteadution

Be Prepared

Arqoer paming isessertial toaondudt acodedgn warkshap. Raviewall of your resserdy and arelyss
toenaurethoraugh knontedge o the prademdonein. Howare usersacconishing thingstaday and
Whet aretheissies? Gesteusr Senariosthet rgresent aurrat usewarkfloasto utlize duringthe -
design sssson. Rrgoarean agendawith a dear understanding and purpose of eech agendaiitem and
thetedmiquesyauwill use. @rfirmattedessand enauredl pertidpantsarenatified of detesand

times
Atendesspartidpeting shoud indude:
¥ Qeotwofadlitatars Haing asemond fadlitata ar natetaker will ensrenoreddtaled fidd

ntesaregathered and nodly inportatly, proide ancther st of @yesiatdning thingsthet
culdget missed

¥ Mninumd twotargeted usrsandicedlly 7to8.

¥  Qedadge (engnes) a noredgpending onyour arganization. Adevdaper will gainingght
and user aotext, whichwill hdptoget atherstobuy-intoyour methodsand futurepradypes

Reenetheright type of oacNpartidpartsmigt be aonfartade during thewarkehap. Rantouse
flipdartsand podit natestoaturedetalsand conapts Meke sreto have penty o table paceand
avhtenoard Bingadgtd amerato gpturewhitenoardnatesand aonagpts

Usersare the Experts

Bfareconduding the sessonrarenber toendreyau gve usrsavaieinthe adesign praess They
knownorethan you do about their jdosar experience, their useenvironments and thair needsand
varts Undergand thet they arenever wrang Bdon®tell themwhat they should do (don®lead them
they ditenwill Sy fdlow). Lestly, remenber whoisbuying the pradu.

Vekeit a priarity toidertify produtt dranmpian(9). Thee agtorerd usrsareina ey aetiveand
prodcefantegticprodud ideasand solutions They will wart tosay ildved longterm
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Gonduding a G-design Session

Haing 8 ar nrepagdeinagivenroomat the saretinre @an be dellengingN providing strudturewill
kegpthe workehap foused and pradudive. Gearly communicatethe agenda. Sart with intradudions
Withthrefadlitata gangfirg tobresk theice Net partidpertsintroduce themsdvesto beaone fariliar
withoneanather. Ate introdudions prodde thremwith a quid< oreniewd whet usahlity means..
tHswill bean gapartunityto gat partidpantsthinking about ussatle pradudsandwhy theyare
partidpating asexerts Gearly communicate djetivesand eqoed dionsand idartify whet each
partidpant eqpedsasan aut@nme o thewarkshap.

Referandng user sEreriodiagrars dsussexiding syfemand doreinissuesand valicetethe
workflown: B2 areto cpturerdinementstiraugh dagraming toexdrat and sruduretheissues It
putsyour partidpantsinto prgoer aontedt. When finished identify and doaurrent the usshllity goalsthet
thedesgn nug nedt. Doesthe pradud nesd toereble effidengy? Doesit need tobe easy tolearr?
Howfreguently will it be ussd?

Ate godshave been ddfined and are vigbletodl partidpants may thecodesign exerése beginl Ue
e utinshedaonagatsor conpating produdsasa ctdys, goodand bed toget the aestive juices
floning. Youwill learnjugt as much fromthe bed ideasasyau will the goad, but nodt inpartartly your
pertidpantswill be encouraged tocontribute Bnaourage usersfor conaets but never rged anides,
snpy put it onthe badk burrer far futureuse ar anather nesd. When hearing suggestions havethet
persnilludrad dravthe conoet rether then thefadlitatar. It will aeatea sense o onnerdip. Tape
aonaptsand sreens (if asoitwarepradud) tothewall for all tosee Kegp noving around thercomto
kespit interativeand exdtingE the morefun partidpertsarehaving tre bette the desgn sssson.

Themdesgn praessisitaaive. Ate the sesson, the dedgner usssthe autput of thewarkshgp asa
designinout. Ater ahighlevd praatype pradud hesbeen develgped, aondud a usshality study totest
trerdined design Usersaren®dif the hook yet! Thisfamdf tetingisperformed oneanone between
fadlitetar and user. Thraugh Srudured usshility testing o tasks the effediveness effidenyy and
stidfadion of the design can be nesared without leading or influendng users Target userswill gve
youvalusble indght and feedbadk again, whichwill hep rdinethe design befareexparsve
devdaorent begins Depending onthe corplexityand Sze of the design effart, tHsgepisdten
repeated tover dfferat featuresand’ o desgn enhancerents

Post Rdease
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Bfarerdeass, aete medanigvstononitar whet usersand buyersthink of your produd. Buildan
anline community experience thet alons usersand buyers o your pradud toshereidesswith ane
anather. Userswill gpenly disusspopular festuresand those thet arenat. Youwill litealy gt a
dinpetofutureinproenens

Inaddtion, usersmay prodde indght tounintended usss o the produd. Hther anewnerket
goportunity o newfeatureideaswill surface The best way toneintainthelifegde o your pradud is
toknowwhat userswill wart intrefuture

Gondudon

@desgn praticeswill trdy hdpyou underdand your target audience and whet your merket-criven
pradud shoudbeandwill be. It providestrarendous RO bendfitsand integrateswith and enhanaes
nerket-oriven Rradud Varegament pradices It eengvesyou piece o mind befareyau meke
eqpas\ededqet inetnets Nt al o thee praticessareneesary or eenpratica inmany
@xs Snply put, the noreyou invdve your target audience the morelikdly the merket will choose
your produd over the conpetition
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